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SEGRET

2 December 1955

FLi ORANDUNM FOR: Deputy Director (Support) Committee
on Hanpower

SUBJECT: Agency ¥anpower Siudy

1., further reference is made to your memorandum dated 17 Sovewber,
same subject, and to our response dated 23 Hovember. Pursuant to an undated,
unsigned copy of & memorandur addressed to the DCI, subject: "Effect of a
Yanpower E'mdmtinn and Adequacy of Current Hampower Authorisgation in Light
of Hequirements,® which sets forth additicmal informabicn desired with
respect to the westic}m oropounded in the 17 Hovember sewmorandur, the
following is submitied,

25XOA2 2, The prepent ceiling for staff persomnel of the Office ol Sccurity
The present on~duty strengih is (The incresse in L over the 25X9A2
25X9A2 fivure reportsd on 23 November is caused by the entrance on duty of

persons in process &t time ceiling was imposed and the return of one person
from nilitary duty,) The orweduty strength as of 31 Cetober 1955 wwﬁ 25X9A2

3. The Firet ¢uestion: A4s stated in ocur response of 17 Hovember, the
functions now aseigned to and being performed by the Cffice of Security are
basic to the security of the igency and to the responsibilities given the
Director of Central Intelligence by acts of Congress, Executive Orders and
Directives. They cannot be eliminated.

ke If a 108 reduction of manpower were imposed upon this Ofiice, the
procedural approach would have to be used, and the following messures would
be necessary to scconplish it.

{a) Study by the Director of Security to a&llocate the overall cut
in personnel of the Office of Security to individual divisions
and staffs thereol, according to their functions and assign
each a certain percentage of the reduction &s arrived at through
guch a study. The estimeted time 1o acempliah this would be
at least inree weeks,

() Study by each division and staff together with and under
supervision of the Ulrector of Security of the particular po-
sitions which might be removed and still permit some con-
timeance of the function of such division and staff. Estinated
time to accorplish this study would be iwo months.
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(e} Otudy by the Director of becurity of the curtailment which
the Ageney would suffer in the mavber of aspplicants, both
overt snd cowert, per sonth which could even be considered
for clearance as a resudlt of the reduced manpower in the
Gffice of Security. Allocation of allotments on such cur-
tailed basis to other CIA offices by the Direetor of Per-
somnel . .stimated tims to aocomplish, cne month,

{d) S3tudy by the Director of Security of curtailment of scme
services, such &s receptionisis, and effecting plans to close
mary buildings to vieitors as & result of this curtaileent,
tebinated tiese to accomplish one month to run concurrently
with stuc "e¥ above. ’

{e) After determination of the positions io be eliminated as
developed in study "b* above, the institution of the reductione
in-force pechanisms, in sccordance with Civil Service procoedures.
cstimated tinme to complets, 2ix months,

5 The total cverall time estimated to accowplish the reduction on
2 procedural approach as described above would be aboul ten sonths.

fa The Second Lupstiont The answer 1o this question is reiterated
in the negative.

7+ The Third question: The functions o this Uffice now assigwed
wiich are beyond ids present capscily Lo perform were given in detasil in
our momorandw: of 17 Hovember., Lt is beyond our present sanpower capability
Lo keap current on Uie mabter of imvestigation and clearsnce of per onnel to
be employed by, associated with, or contacted by the Agency. The backlog
in this respect, as shown in our memorandus of 17 Yovember, is on 1o in-
crease. It is berond the present zmanpowsr capability of this Office to
perfore the necessary physical security functions and gervices to insure
securilty oporaticns. The incresse in the backlog of this work is eontimuing.

Je The tetal mumber of personnel required to perform sdequately the
pregsent functions of the Uffice of Seeurity iai 25XGAD

15/
sheffield bdwards
Director of Security

SECREY
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